
Innovation Project Spotlight - Eagle Nest Presentation Guide
Reminder - The top 12 teams will be the only ones presenting to a panel of Judges (Eagles Nest 

Presentation style), but you can use this guide to also prepare for the open public, college students, and 

VIPS conversations (they will be voting on their top 5).

Introduction (1 min):

Team Introduction: Team Name, Number, Where you are from

Project Overview: Provide a concise overview of your project, 

including the problem you identified and the innovative solution 

your team developed.

Research (1 min):

Problem Definition: Clearly articulate the problem you identified. 

Use data and real-world examples to support your understanding.

Research Depth: Showcase the depth of your research. Highlight 

interviews, surveys, or other methods used to gather information.

Innovation (1 min):

Innovative Solution: Present your innovative solution with clarity. 

Explain how it addresses the identified problem effectively.

Creativity and Originality: Emphasize the unique aspects of your 

solution. Highlight any creative or original elements that set your 

project apart.

Implementation (1 min):

Feasibility: Discuss the feasibility of your solution. Address potential 

challenges and how your team plans to overcome them.

Impact: Explain the potential impact of your solution on the 

community or target audience. Showcase any testing or prototyping 

you've done.

Conclusion (1 min):

Summary: Summarize the key points of your presentation. Reiterate 

the problem, solution, and impact concisely.

Closing Statement: End with a strong closing statement that leaves a 

lasting impression on the judges. (SELL IT!!!)

Reminders:

Presentation Skills :

Communication: Demonstrate effective communication skills. 

Speak clearly, maintain eye contact, and ensure that each team 

member has a chance to contribute.

Engagement: Keep the audience engaged through visuals, 

demonstrations, or interactive elements. Use props or 

multimedia to enhance your presentation - no power, projector, 

or screen is available at the venue.

Prepare for Questions: Anticipate potential questions from the 

judges and be ready to provide thoughtful and confident responses.


